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. Disclaimer Regarding Forward-looking Statements Misource

. This report contains estimates and forecasts pertaining to the future plans and business results of Insoruce Co., Ltd. Such statements are
based on information available at the time of the report’s production and based on potential risks and uncertainties. Actual results may
differ materially from estimates and forecasts contained herein.

. Unless otherwise noted, financial statements contained herein are presented in accordance with generally accepted accounting
principles in Japan.

. The Company assumes no obligation to update or revise any forward-looking statements to reflect events or circumstances after the
date on which the statements are made or to reflect new information, changes in our expectations or the occurrence of anticipated or
unanticipated events or circumstances.

. Information in this report regarding companies other than the Company is quoted from public and other sources. We do not guarantee
the accuracy of this information.

. This report does not constitute an invitation or solicitation of an offer to subscribe for or purchase any securities (herein referred to as
“solicitation activities”) and neither this report nor anything contained herein shall form the basis for any contract or commitment
whatsoever.
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. Misource

Chap. 01 Company Profile & Business Activities
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Company Profile Mlsource

-Company name Insource Co., Ltd. *Representative Takayuki Funahashi
director and president

*Date of foundation November, 2002 - Capital 800,623 thousand yen

Headquarters Kandabashi Park Bldg. 5F 1-19-1 Kanda Nishiki-cho, Chiyoda-ku. Tokyo

- Affiliated companies  Mitemo Co., Ltd, Rashiku Corporation, MIRAISOUZOU & COMPANY, Inc.

*Branch Offices & 22 places nationwide (as of September 30, 2018)
Business Sites

Tohoku Hokkaido
Kyoto Office
Yy Branch Branch
) Head Office - Head Office Annex, Tokyo
Kobe Office CN)}_;gata - Surugadai Office -Urawa Office
ICe .
- - Ikebukuro Office
Osaka Makuhari Office (Kanto Branch)
Branch - Shinjuku Office - Shibuya Office
Chu-Shikoku -Nihonbashi Office -Hamamatsucho Office
Branch - Shinagawa Office - Machida Office
Kyushu L
Y \ Yokohama
Branch
Branch
Makuhari Office and
Nagoya Urawa Office (both
Branch

established in September
2018)

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,



Business Activities

Misource

FY2017 sales ratio:
62.3%

On-Site Training

FY2017 sales ratio:

Other Businesses 11.9%

Offer on-site trainings tailored to

organizations’ needs

M Annual total number of
trainings conducted:

13,461

(YOY: +1,841)

B Annual total number of
attendees:

434,764
(YOY: +62,320)

F=G—=ALF W&
EAlEREES

INSOURCE CUSTOM MADE SEMINAR

*From October 2017 to September 2018

FY2017 sales ratio:
25.7%

Open Seminars

Offer open seminars that each person from
various organizations can attend

M Annual total number of M Annual total number of
trainings conducted: attendees :

[,238 55,948
(YOY: +1,676) (YOY: +13,120)

*The numbers above include trainings and attendees via —
our online classroom system, “Enkaku Real” "_2} E:ﬁ E% rg

*From October 2017 to September 2018

M IT Services
- I'T adoption in human resource and Legf
general administration departments

- Stress check support service ) @
| Msource Al'RPA |

- Al/RPA utilization support
-Security service Lf Senvice

isource o+

oo
......

M Consulting

O SR
- Establishment (operation) of
personnel appraise

- Assessment V”Essm
- CS (customer satisfaction) surveys, etc.

M Staffing & Recruitment Services

*Recruitment promotion S5L< D
- Staffing services for (potential)
returners, short-time workers with Dable Work

regular employment.
Insource has established Double Work Management Co., Ltd. ,
(jointly owned company with Mediaflag Co., Ltd.) in
November 2018.
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Insource’s 4 Pillars

Misource

M Number of clients

25,2 1 0 organizations

*Total number of clients who used our services from June 2003

to September 2018.

Awide range of industries (YOY: +4,204)

Strong
client base

B Annual total number of

490,712

M Transportation/Warehouse 2.9%
M Finance/Banking 2.9%

Logistics / Trading 5.8%

W Educational services/
Academic institution

M Annual total number of
attendees: trainings conducted:

20,699

*From October 2017 to September 2018 *From October 2017 to September 2018

ili i 0
Utility service 1.2% WOthers 5.2%

Manufacturing

B Government/Public
administrations
M Service/Hospitality

M Total number of WEBInsource
subscribers:

8 y 5 64 organizations

*As of September 30, 2018

M Health/Medical W
B Construction/

Real state

M Telecommunications
/1T services

*On-site trainings plus open seminars ~ *On-site trainings plus open seminars (YOY +2 760)
. ’

(YOY: +75,440)

(YOY: +3,517)

M Total number of curriculum types
for on-site trainings:

2,582

(YOY: +249)

Robust in-house
developed

Contents

M Total number of content creators:

103
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M Total number of curriculum types
for open seminars:

2,292

(YOY: +464)

M Total number of designers:

17

*As of September 30, 2018



Insource’s 4 Pillars Milsource

M Webpages: W Webpages ranked No. 1 on B Business Sites:
Abundant human Google search:
resources and
web contents 1 1 !341 pages 270 pages 20
Strong
sales power M Total number of sales representatives: Bl Total number of digital marketers:

118 6

*As of September 30, 2018

Insource is developing various in-house systems, including
Al-driven tools and RPA (robotic process automation) systems.

In-house IT systems and
Al-driven tools @ £ ocurt N
Information Leaf == £ Service’ S TED- a
Technologies <
Plarits M, [Meowse AFRPA
M Total number of M Total number of M Total number of
IT engineers: 49 Al engineers: 4 network security professionals: 2

*As of September 30, 2018
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. Misource

Chap. 02 FY2017 Consolidated Results
FYZ2018 Forecasts
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FY2017 Consolidated Financial Highlights [ilsource

M Sales increased by 26.5% (+951 million yen) YOY to 4,536 million yen.
The breakdown consists of 2,827 million yen (+19.2%) for on-site trainings,
1,166 million yen (+30.0%) for open seminars and 542 million yen (+71.9%)

for other businesses

M Gross profit increased by 28.9% (+693 million yen) YOY to 3,096 million yen.
Gross profit margin increased by 1.2 points YOY to 68.3%.

W Operating profit increased by 58.4% (+345 million yen) YOY to 937 million
yen through increased sales (+951 million yen ) YOY and higher gross profit
margin (+1.2 points ) YOY.
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Consolidated Profit & Loss Statement D (Overview) Msource

M Net sales increased by 26.5% to 4,536 million yen.
M Gross profit margin increased by 1.2 points YOY to 68.3%.

Unit: million yen

FY2015 FY2016 FY2017 YOY FY2018

(Actual) (Actual) (Actual) (Forecast)
Net sales 2,915 3,585 BENEIN .65 5,600
(YOY: mil yen) (+492) (+669) (+951) (+1,063)
Gross profit 1,941 2,403 NI 12890, 3,900
(YOY: mil yen) (+294) (+461) (+693) (+803)
(Gross profit margin) (66.6%) (67.0%) (68.3%) (+1.2p) (69.6%)
Operating
10 592 IREIE e 1160
(YOY: mil yen) ( ) ( ) ( ) ( )
(Operating profit margin) (15.8%) (16.5%) (20.7%) (+4.1p) (20.7%)
Ordinary profit 452 608 CEEN 350 1,150
(YOY: mil yen) (+54) (+155) (+325) (+216)
Net profit 298 412 635 +53.9% 750
(YOY: mil yen) (+59) (+114) (+223) (+114)

Copyright © Insource Co., Ltd. All rights reserved.
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Net Sales & Gross Profit (by business)

Misource

* Qur gross profits by business were not audited by Ernst & Young ShinNihon LLC.
Copyright © Insource Co., Ltd. All rights reserved.

lnsource |l Leaf | [Plants |TWEB

Unit: Million yen

IIIIIIII

FY2015 FY2016 FY2017 FY2018
(Actual) (Actual) (Actual) YOY (Forecast) i
Net sales 2,915 3,585 4,536 WY Y 17 5,600
(YOY: mil yen) (+492) (+669) (+951) (+1,063)
Whole
BUSINESS  Grossprofit 1,941 2,403 3,096 WYYy 3,900
(Gross profit margin) (66.6%) (67.0%) (68.3%) (69.6%)
Net sales 2,070 2,372 2,827 3,300
On-Site (YOY: mil yen) ’(+230) (+302) ’(+455) 119.2% (+472)
Trainings :
Gross profit 1,482 1,700 2,013 2,340
I et 71.2%) A (70.9%)
Net sales 650 897 1,166 1,460
Open (YOY: mil yen) (+156) (+246) ,(+269) +30.0% ,(+293)
Seminars :
Gross profit 386 554 773 990
e (Gross profit margin) ... (59:4%) ........... (GRECXONN. . .......(66.3%), . + 390% ,,,,,,,,,,,,,,,, (67.8%) .
Net sales 194 315 542 840
Other (YOY: mil yen) (+105) (+120) (+227) T71.9% (+298)
Businesses -
Gross profit 96 116 309 570
(Gross profit margin) (49.5%) (36.8%) (57-0%) t112.6% (67.9%)

IDEHBEUOT RER R (2D BEGEETT, L1l



Sales Ratio by Business Mlsource

B On-Site Training M@ Open Seminars M Other Businesses Unit: million yen
5,600
15.0%
4,536 15:0%
3,585
2,915 - IEEXE | 8.8%| m
194 —m
25.0%
22 [22.3%]
2,070 7w 66.2%
FY2015 FY2016 FY2017 FY2018

*%:

(Forecast)

Composition ratio
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_ _ oo o ] _
Consolldated Profit & L0ss Statement @) - grckdown of SO& A sxpenses Milsource

Unit: million yen

FY2015 FY2016 FY2017 FY2016 vs. FY2017 FY2018
(Actual) (Actual) (Actual) Changes YOY (Forecast)

Net Sales 2,915 3,585 4,536 +951 +26.5% 5,600_
Gross profit 1,941 2,403 3,096 +693 1+28.9% 3,900

Gross profit 66.6% 67.0% Y M/ +1.2p - 69.6%

margin

FY2015 FY2016 FY2017 FY2016 vs. FY2017 FY2018
(Actual) (Actual) (Actual) Changes YOY (Forecast)
P |
expenses 1,152 1,385 +276 +20.0% 2,100
Rent expenses 83 107 +13 +12.3% —
Office & system
Office & 81 102 +28 +27.6% —
Other expenses 163 215 +29 +13.7% —
Total SG&A
expenses 1 ;481 1 ;81 1 2,1 1 +347 +19.2% 2,740
(SG&A expense ratio) (50.8%) (50.5%) (47.6%) - - (48.9%)

* Personnel expenses include manpower, recruitment, training, and benefit expenses from this fiscal year.
Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DBMBLVATEHASHAVY—ADOBHEEETT,
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* Transition of the number

EConsolidated Profit & Loss Statement B .oemoree e IRsource

M Full-timers M Part-timers o——e Personnel expenses

Increased personnel expenses are linked to the growing number of

employees.
2,1 00 million yen
1 ,662 million yen
1 ,385mi|lion yen
1 ,1 52 million yen
FY2015 FY2016 FY2017 FY2018
(Forecast)
*The workforce excludes directors, executive officers, non-executive directors 14
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Consolidated Balance Sheet

Misource

M Current and net assets increased mainly due to public share offering and

posting profits.

FY2015 FY2016 FY2017 FY2016 vs. FY2017
(Actual) (Actual) (Actual) Changes YOY |
Currentassets 41,9959 1,941 +1,493 +77.0%
Fixed assets 391 402 +121 +30.2%
Total assets 1,950 2,343 +1,615 +68.9%
Current
liabilities 536 808 +171 +21.3%
Fixed liabilities 79 98 A9 A9.4%
Net assets 1,334 1,436 +1,453 +101.1%
Total liabilities
and net assets 1 ’950 2’343 1,615 168.9%

Copyright © Insource Co., Ltd. All rights reserved.

Unit: million yen
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) consolidated Cash Flow Misource

Unit: million yen

M Even after dividend distribution, cash flow from financing activities increased
due to public share offering.

FY2015 FY2016 FY2017
(Actual) (Actual) Actual YOY

Cash flow from

operating activities 363 578 +173
Cash flow from

investing activities A139 A8 A138
(A stands for decrease)

Cash flow from

financing activities 300 A31 4 +1 ’1 19
Translation differences

on cash and cash A4 1 +0
equivalents

Changes in cash and

cash equivalents 5 1 9 257 + 1 !1 52

Cash and cash

equivalents at beginning 640 1 y 1 59

of period

Cash and cash

equivalents at end of 1 y 1 59 1 ,41 6

period

16
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n Business Information (D: On-Site Training [source

M Business sites in Tokyo area are keeping sales brisk, particularly Shinjuku Office
and Shinagawa Office (both newly opened last fiscal year).
M Trainings for promising young / mid-level employees are being highly demanded.

FY2015 FY2016 FY2017 FY2018
(Actual) (Actual) (Actual) YOY (Forecast)

Net Sales 2,070 2,372 2,827 +19.2% 3,300

(mil yen)
Gross profit. 4,482 1,700 A LN +18.4% 2,340
(Gross profit margin) (71. 6%) (71.7%) (71.2%) (A0.5p) (70.9%)

Total number of

trainings 10,422 11,620 +1,841 1 6,1 00

conducted (+15.8%)

(times)

Average unit

price 198.6 204.1 +5.9 205.0
(Thousand yen)

Total number of

contents by category 2,050 2,333 +249 2,800
(types) (+10.7%) _

*1 Our gross profits by business were not audited by Ernst & Young ShinNihon LLC.
Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DBMBLVOTEHRAEH AV —RDEBEEIETT, 17



Business Information (D: On-Site Training _ FY2017 Topics Mlsource

(1) Key Factors of Sales Growth (Private & Public Sectors)

- Trainings related to practical business skills to improve productivity are in high
demand (+56.7% YOY): Logical Thinking Trainings (+77.7% YOY), Presentation Trainings (+56.4% YQY),
Time Management Trainings (+55.0% YOY)

S [o-0l | - Trainings to improve workplace morale/climate are in good demand (+50.1% YOY):
Risk/Compliance/Harassment-Prevention Trainings (+48.7% YOY), Mental Health 101 trainings (+53.2% YOY)

- Trainings for promising young/mid-level employees are in high demand (+44.6% YOY):
Young Employee Trainings (+47.1% YQY), Mid-Level Employee Trainings (+40.8% YQY)

 There has been a strong demand from industries facing severe labor shortages:
Clients Manufacturing (+40.3% YQY), service/hospitality (+52.7% YOY), construction/real estate (+66.3% YOY)
In particular, Mid-Level Employee Trainings are in high demand from these industries.

Area | Business sites in Tokyo area, particularly newly established offices, have
strong sales: Shinjuku Office (+64.5% Yoy) and Shinagawa Office (+101.1% YOY)

* From October 2017 to September 2018 * The figures above show preliminary figures on our on-site training.
* Figures above in parentheses indicate changes from the same period of the previous fiscal year.

(2) Opening New Offices Nationwide

Steady Business Expansion

Insource has opened four new offices in FY2017:

Niigata Office (October 2017), Kobe Office (December 2017), Urawa Office (September 2018)

Makuhari Office (September 2018 ) ) i i
(September 2018) Total number of business sites nationwide: 20

*As of September 30, 2018

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT, 18



Business Information (2: Open Seminars [source

M Trainings related to “ Work-Style Reforms” are being highly demanded. Stratified trainings
for young employees are also in good demand.

B Thanks to high demand for individual trainings in organizations, “HRD SmartPack 100 and
larger package deals are selling well nationwide.

FY2015 FY2016 FY2017 FY2018
(Actual) (Actual) (Actual) YOY (Forecast)

mitofiln?s 650 897 N +30.0% 1,460
(%irlﬁiiegrofitq 386 554 773 BEE:XIL 990
(Gross profit margin) (59.4%) (61.8%) (66.3%) (+4.5p) (67.8%)

Total number of 31,439 42,828

attendees

+13,120 71,200

(Attendees) (+30.6%)

Average unit

price 20.6 20.9 A0.1 20.5
(Thousand yen)

Total number of
organizations

subscribing to 3,31 2 5,804

WEBInsource
(Organizations)

+2,760 11,000

(+47.6%)

*1 Our gross profit margins by business were not audited by Ernst & Young ShinNihon LLC.
Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DOEMBLVATEHRA ROV —RDEHEIZETT, 19



Divisional Information 2: Open Seminars __ FY2017 Topics Milsource

(1) Key Factors of Sales Growth NEIEIE

Services

Clients

Area

INSOURCE OPEN SEMINAR

" Trainings related to “Work-Style Reforms™ are in high demand (+48.6% YOY):

Al Workshops (+500.0% YOY), Microsoft Office Trainings (+152.4%),
Communication trainings (+67.3%)

- Demand for Young/Mid-Level Employee Trainings (+28.4% YOY) and Business Skill

Trainings are growing (+28.4% YQY): Young Employee Trainings (+73.3% YQY), Logical/Critical/Lateral
Thinking Trainings (+64.5% YQY)

- Thanks to high demand for individual trainings in organizations, “HRD SmartPack100”

and larger package deals are selling well nationwide (+48.9%).

-WEBInsource subscribers increased to 8,564 organizations (+2,760 organizations YOY)

<FYI> Unit price of HRD SmartPack 100: 1,950 k yen

- Astrong demand from industries that have bases, branches and offices

throughout the country: Service/hospitality (+41.1% YoY), manufacturing (+33.9% YOY),
telecom/IT services (+46.2% YOY), finance/banking (+33.3% YOY)
In terms of 4Q, demand from telecom/IT industries grew by 50.5%

- The number of training participants are growing in our business sites other than those

in Tokyo area: Chushikoku (+69.1% YoY), Osaka (+37.2% YOY)

* From October 2017 to September 2018 * The figures above show preliminary figures on our open seminars.

( 2 ) Exp and | ng Se rV| CeS * Figures above in parentheses indicate changes from the same period of the previous fiscal year.

Enkaku Real providing online night-school courses =7

Enkaku Real allows clients to attend training programs from different locations using
face to face videos.

Total number of Enkaku Real courses conducted: 45
* From October 2017 to September 2018

<FYI> In August 2018, Insource has developed Upskilling Course (2-hour weeknight courses).

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,
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Divisional Information (: Other Businesses __ FY2017 Topics Milsource

M Net sales substantially increased by 71.9% YOY to 542 million yen. Unit: million yen

M Gross profit significantly increased by 112.6% YOY to 309 million yen thanks to growing
demand in our highly profitable products, “Leaf” and e-learning courseware.

FY2015 FY2016 FY2017 FY2018
(Actual) (Actual) (Actual) YOY (Forecast)

Net sales 194 315 Y-y B +71.9% 840
— <Breakdown> ]
IT service — 85 rai N+181.4% —

e-Learning /

Video — 111 LYyS +36.9% —
production

Consulting — 118 V- +26.4% —
Gross profit- 96 116 1N +112.6% 570
(Gross profit margin) (49.5%) (36.8%) (57-0%) (+20.2p) (67.9%)

|
*1 Our gross profit margins by business were not audited by Ernst & Young ShinNihon LLC.

Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DEZHMBLVOT ISV —RADBBEHEIETT, 21



Divisional Information ®): Other Businesses __ KPIs Msource

FY2015 FY2016 FY2017

Total (Actual) (Actual) (Actual) YOY
Total number of
organizations 33 51 +41
subscribing to Leaf (+80.4%)
(Organizations)
Total number of organizations
implementing Stress Check +77
Support Service 39 92 (+83.7%)
(Organizations)
Total number of organizations
using on-the-web appraisal form _ _ +26
SEI’VIC(? . * Using on-the-web appraisal form service
(Organizations) have fully launched since August 2017.
Total numbers of e-learning
(STUDIO & STUDIO Powered
by Leaf) subscription IDs per 75720 1 25550 + 22!0106
year (+175.4%)
(IDs)
Total number of video
production and consulting +44
services 96 1 1 6 +37.9%
(Projects) ( -9%)
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Divisional Information 3): Other Businesses __FY2017 Topics [ilsource

Expanding IT service line by utilizing Leaf as the platform

(fully launched since August 2017)

available online.
W STUDIO Powered by Leaf

M \Web conversion service for appraisal forms

to realize streamlined operations by converting paper-/Excel-
based performance appraisal forms into digital formats

Simple & User-friendly Cloud-Type e-Learning Courseware

Total number of
paying subscribers

. - - WEB i i
a month 26 organizations conversion service

Total number of
subscription IDs

peryear 34,566 ps

*STUDIO plus STUDIO Powered by Leaf

HR assessment sheet

STUD:A

*As of September 30, 2018

AIl/RPA Utilization Support

Al workshops for experienced employees are in good demand
for the improvement of organizational productivity.

Total number of

Al workshop

attendees:
81

SOUI'CE Al : R PA

1 attendees
*From October 2017 to September 2018

Assessment Services

(launched since December 2017)

(launched since June 2018)

M 8 Essential Skill Assessment for New Recruits

- Insource has developed 8 Essential Skill Assessment based on analysis of
today’s young recruits’ characteristics and surveys among HR persons.
- Based on the results, Insource suggests clients effective training programs.

M Skill Survey for young/mid-level employees

-Measure various business knowledge, resourcefulness and adaptability
- Know skill levels of each employee to establish effective training systems

Total number of

respondents
(8 essential

Total number of

respondents

(self-assessment):

<FYI> Insource has also developed Skill Survey for new/higher-level managers (launched since October 2018)

skill assessment):

MNSOURCE
ASSESSMENT
1 32 organizations
4,1 20 employees

73 organizations

3,496 employees

*As of September 30, 2018
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FY2017 Topics: KPIs fisource
Py

Total number of business sites 1 Gm +4
Total number of employees 323 +56

Total number of Full-time employees 227 m +22

Total number of Part-time employees 96 m +34
\-/r\cl)ItEaIIBPnl;r(;][?I‘e(:LOf organizations subscribing to 5,804 4+ 2,760
1ot e ofconten o 2,333 249
;I;?E%L r?slirrrzll?aerz of content types 1 ; BZBﬂ + 464
Total number of permanent classrooms 8(30) A1 (+2)
Total number of webpages 1 0,224m +1,117
'(I;c())tg:] Ineusrr(;;)fcrhof webpages ranked No.1 in 205 270 165

*1 As of September 30, 2017 *2 As of September 30, 2018
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Issues to address and Next actions Misource

Issues Actions

Business expansion led to 1. Enhance HR development

reduced productivity. » 2. Further systematize operations
3. Flatten organizational structure

Net sales fell short of initial » 1. Increase the number of sales

forecast. personnel
2. Develop more appealing products

Initial forecast FY2017 result

740 nillion yen 561 nillion yen
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. Misource

Chap. 03 Mid-Term Management Plan, “Road to Next 2021”
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Steady & Sustainable Growth expected for FY2018 [ilsource

W Market share o t salest
. Total yearly expenses ur net safes=1
-Insource has about 1 percent market share in the organizations outsourced 4.5 i
< . . . training programs »J billion yen
training industry (a growing market). (Off-JT programs): (1.3%)

About 348 Billion yen

*1 Our net sales: Consolidated net sales (FY2017 ended Sept 30)

*2 This figure is calculated based on 2014 Economic Census for Business Frame Survey" by
Statistics Bureau, Ministry of Internal Affairs and Communications and “the Fiscal 2016
Basic Survey of Human Resources Development by Ministry of Health, Labour and Welfare".

- Overall unemployment rate in September 2018 was 2.3 percent. mTransition of overall unemployment rate

Labor shortage in Japan has reached a new level of severity. 4.0 2s
. 2.4 2.3
} More and more companies are striving to raise productivity by 2.0
utilizing training programs and e-learning courseware. 0.0 : .
July-18 Aug-18 Sept-18

*Source: “Labor Force Survey” by Statistics Bureau , Ministry of Internal Affairs and Communications

* Insource has over 25,000 clients

M Breakdown of clients by industry

- i o
Utility service 1.2% WOthers 5.2%

}We do not only offer training programs, but also provide  ®Transportation/Warehouse 2.9%
WFinance/Banking 2.9%

Manufacturing

optional products and various services. Logistics / Trading 5.8%
In addition, Insource has engaged in staffing agency/ ® Educational services/@
Academic institution

M Government/Public
administrations

service business.
) . M Health/Medical
*Breakdown of clients who used our services from June 2003 to September 2018

M Construction/

-Broad and Diverse Range of Clients Real state
D Insource will offer more services to organizations that are = Telecommunications

. /IT services
unaffected by economic downturn, such as local
governments, hospitals, and schools.

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,

W Service/Hospitality

27



Mid-Term Management Plan, “Road to Next 2021”

Misource

~ Numerical Targets

M Insource will aim to achieve 20% growth in net sales and profits in the next
three years of the mid-term plan.

M Insource will aim to increase net sales to 8,750 million yen and operating

profit to 1,750 million yen in FY2020.

FY2017 FY2018 FY2019

(Actual) (Forecast) <Target>
Net sales 4,536 5,600 7,070
(YOY: mil yen) (+951) (+1,064) (+1,470)
Gross profit 3,096 3,900 4,950
(YOY: mil yen) (+693) (+804) (+1,050)
Operating
profit 937 1,160 1,410
(YOY: mil yen) (+345) (+223) (+250)
(Gross profit margin) (20.7%) (20.7%) (19.9%)
Net profit 635 750 945
(YOY: mil yen) (+223) (+115) (+195)

Copyright © Insource Co., Ltd. All rights reserved.

lnsource |l Leaf | [Plants | TWEBinsource

FY2020
< Target>

CAGR
FY2018 - FY2020

8,750

(+1,680)

6,150

(+1,200)

1,750

(+340)
(20.0%)

1,180

(+235)

+24.5%

+25.7%

+23.1%

+22.9%

1DEBFHLUOTIHA RV — RO B HZEIETT .
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Shareholder Return Policy fMlsource

We will continue to achieve stable performance-linked payout ratio of 30 percent to
make sure that our shareholders support us for many years to come.

FY2016 FY2017 FY2018
(Actual) (Estimate) (Forecast)

Dividend per share 18 yen 00 sen VAN 14 yen 00 sen

Common dividend: 15 yen 00 sen
Commemorative dividend: 3 yen 00 sen

Total dividends 145 million yen  RACKNaIIITe]aRY/=ly —
atio 35.3% 31.2% 31.8%

Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DBMBLVATEHASHAVY—ADOBHEEETT, 29



Mid-Term Management Plan, “Road to Next 2021 Misource
~3 Major Strategies

B \We will continue to gain market share for steady and sustainable
growth.

SIEC)AOR Appeal to more clients

1. Further increase WEBInsource subscribers

2. Promote community-based sales activities by opening more small offices
and Open Seminar classrooms in new locations.

Sie s AON Expanding content lineup

Insource will offer contents and services essential for personnel and
administration management.

SUEEAOR Strengthening change management

By putting the concept of OODA Loop- into practice, Insource will take
new approaches while flexibly adapting to today's ever changing and

challenging business environment ahead of the competition.
*For details on OODA Loop, see page 35 30

Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DOEMBLVATEHRA ROV —RDEHEIZETT,




Strategy 1 Appeal to more clients

Misource

FY2017
(Actual)

Total number of WEBIinsource subscribers
(organizations)
Increasing regular clients

Total number of business sites

Open more offices around the Tokyo
metropolitan area and in regional locations
across the country

Total number of classrooms
Add Open Seminar classrooms

Total number of employees
Promote diverse recruitment, including mid
careers and elderlies.

* As of September 30, 2018

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |l Leaf]lPlants ] WEB

8,564 BELN 1]

IIIIIIII

FY2018 FY2020
(Forecast) (Target)
15,800
24 30
38 45
5 classrooms will be added
in December 2018
475 620

1DEBFHLUOTIHA RV — RO B HZEIETT .
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) strategy @ Expanding content lineup (D

Misource

M Insource will aim to offer one-stop services necessary for personnel and
administration management.

©: Performance contributor
O: Under promotion
A\ Now available

FY2017
(Actual)

FY2018
<Policy>

2,582 contents by type in total.
Actively developing contents
related to harassment prevention
and foreigner employment.

2,292 contents by type in total.
Actively developing contents
related to night-school/short-time
courses, recurrent education, 1T
(including Al and RPA)

On-Site
Training
HR
DAV (oM Open Seminar
ment
e-Learning

STUDIO Powered by Leaf

88 subjects, 233 contents. Focused
on contents related to compliance
and productivity improvement.

O O o0 0 0

Continue to add 200 training
contents related to local
governments, hospitals and schools
on a yearly basis.

Continue to add in-house and
affiliate’s contents and those related
to local governments, hospitals and
schools.

Offer services linked up with
WEBIinsource.

Health
2 Health Offered stress check support RS T ST
M t services through cluster analysis oY
Safet anagemen and YOY result comparison. '
y Stress Check Support Service
2(VNEE HR Tech Promoted sales activities for _
Resource [Cramsm—ys Assessment Sheet Web Conversion Develop new services.
administration management Service
Strategy e
* As of September 30, 2018 Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf]lPlants [ WEBinsource /M BB LUV AT I/ S AV —ADBEBEIZTT . 32



Strategy @ Expanding content lineup @

Misource

M Insource will aim to offer one-stop services necessary for personnel and
administration management.

©: Performance contributor
O: Under promotion
A\ Now available

FY2017
(Actual)

FY2018
<Policy>

Developed 8 essential skill

Assessment A assessment and tests by job title
Human Rashiku Corporation developed
recruitment promotion services by
2GRV (oM Staff agency — | focusing on full-time recruitment
for mid-careers in place of new
Strategy [HEENp recruits.
Established Double Work
Staﬁing Management Co. , Ltd., a part-time
) — | job agency mainly for (potential)
services returners and short-time workers
*FY 2018 with regular employment.

Managem Consulting
ent

O

Offered CS surveys and personnel
system support services.

Improve

ment

Security

A

Offered security assessment
service, “Targeted E-mail Attack
Diagnosis”

Promote sales activities by
identifying issues based on
assessment and offering services
systematically.

Fully launch aptitude tests and
assessment tools and actively
promote mid-career recruitment
support.

Fully launch services.

Develop more services.
Actively promote in-house
development of trainings.

Active sales promotion

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,
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) strategy @ Expanding content lineup @ Msource

M By collaborating with other companies, we will offer a wider line of products
for people in charge of personnel/general affairs.
Then, we will improve client usability and promote one-stop services.

One-stop services HR

Various services related to personnel Development
and administration management are Support
available at a time!

HR
Strategy

Management
Improvement

Support Consulting
Services for

Public Sectors

Copyright © Insource Co., Ltd. All rights reserved. TinsourcelLeaf]lPlants ] WEBinsource 1DOEMBLVATEHRA ROV —RDEHEIZETT,
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u Strategy @ Strengthening change management D

Misource

We will steadily achieve our goals by flexibly changing the strategy
depending on situations and implementing “P -+ OODA Loop”

at high speed.

Bl Practicing OODA Loop
Under a definite management policy, experienced
leaders will act at high speed:

(DObserve = @)O0rient = B)Decide = @Act

*What is OODA Loop? % OODA Loop into its training programs.
OODA Loop is a simple practical framework_ ifispired by US Marine

Corps’ decision-making process. By practiging OODA Loop, you can
deal flexibly with changing situations h speed.

Insource is lncorporatlng the essence of

Orient

OODAN-T

Act ﬁl"ltﬂ-‘)‘
=7 c..c?
V’M

OODAML— 7

TOb erve |
0=

RIRZEAE ’ °" serve
Act A F’ lﬁﬁﬂt‘l‘
ih C" Dec de

OODAMN— 7

PLAN
: Mid-Term
Management Plan,
“Road to Next 2021”

TN\

/ DO: Practice OODA Loop

Changing ’
situation

Observe

Lk

Act ;\"F;
21T c_D

)

OODA Loop

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,
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Strategy @ Strengthening change management @) Msource

M "Rashiku", recruitment matching service to promote two businesses -
J P 5L D

Now developing aptitude tests and assessment tools

Visualizing employees’ thinking patterns and behavioral characteristics beyond meritocracy

<E.g. > Motivation to work: career orientation / sympathy / decision-making / employee satisfaction

v
* Defining personality traits needed -Tailoring management approaches based
o liat for the job. on employees' individualities and identities.
Wil iz | Utilizing personnel rotation and
recruitment.

Recruitment consulting to increase the number of employees

Recruitment promotion services __ Hiring mid-careers permanently

* Restructuring personnel system by verbalizing recruitment requirements
and actively offering information to staff agencies and job seekers.

- Actively cooperating with our regular staff agencies and coordinating with other staff agencies.
Recommending staff agencies with specialties, such as sales for 20s, IT, Web design, academic,

foreign companies.
Interview services __ Supporting recruitment promotion support

Recruitment strategy workshop _ Supporting recruitment strategy

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf | Plants I WEBinsource | & FME LV AT (MK S ALV —AD B EBEIETYT,
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Strategy @ Strengthening change management 3 Msource

Acquiring 100% ownership of MIRAISOUZOU & COMPANY, Inc.

-Company  MIRAISOUZOU & COMPANY, Inc. - Representative Seiichi Tanimura (President and
Representative Director)

name
- Date of January 2012 -Business Selective education training for
establishment outline major companies

- Address K{:lnd_abashi Parl_< B|dg 5F 1-19-1 Kanda » Insource Co., Ltd.’s 100%-owned company
Nishiki-cho, Chiyoda-ku. Tokyo

Double Work Management Co. , Ltd., jointly owned with Mediaflag Co., Ltd.

- Company -Representative Kota Yamaguchi (Representative
ol Double Work Management Co. , Ltd. P Director)

- Date of November 2018 - Business Staffing agency/service specializing
establishment outline in short-time work.

- Address Token International Building 6F 2-12-19  -Jointly owned with Mediaflag Co., Ltd.
Shibuya, Shibuya-ku, Tokyo (Insource Co., Ltd.’s 40%-0owned company)

to expand solution services

Capital and business alliance with Business Market Co., Ltd. for public sectors

- Company Business Market Co., Ltd. - Representative Omote Kazutake (President and
Representative Director)

name
-Date of November 2016 - Business Business succession support through
establishment outline M&A utilizing the Internet

- Address ST Tomita 4F 4-7-4 Shinbashi, Minato-
ku, Tokyo

37
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ESG Policy M Mlsource

B Our business goals are to provide solutions to social issues
with everyone engaged in work.

X

>< Governance

Implementing career development education e & 20,699 types
Developing recurrent education contents Total number of 3
training contents: types

Sponsoring ‘Japan Blind Football Association Free trial workshop was held in October 18, 2018

Active sales promotion of trainings related to
compliance and e-learning courseware:

Total number of 22
Compliance, private information protection act, labor training contents types
management, subcontracting act, copyright act, introduction to e-Learning 14 suvjecis 19 contents)
information security, risk management, etc.

Active disclosure of non-financial information on a monthly basis

B Newly developed training programs [ No. of Open Seminar attendees M No. of Leaf monthly paying

B No. of on-site trainings conducted I No. of WEBInsource subscribers subscribers (organizations)
Assessment sheet WEB conversion service / Stress
Check Support Service / STUDIO Powered by Leaf

H Company-wide power saving / LED installation

*
As of September 30, 2018 Copyright © Insource Co., Ltd. All rights reserved. [insourcellLeaf | Plants|TWEBinsource ID BB LUV DT [EIHKEH ALY —ADBEEIETT, 38



ESG Policy @ Mlsource

M Insource are active on social issues by hiring and retaining staff
with diverse backgrounds.

Female employees

214
(56.5%)

Total number of
employees =

| Ratio of female
; 115 employees in managerial
E. ............................................................ pos|t|ons:
| 99 13.2%x:
e eteereresreer e s e eae e eaeear e raree st e nrenrearenas /I (2017; Source: The Gender Equality
: Bureau of the Cabinet Office)
Total number of i 18 /
managerial | :
positions | (19.6%) Ration of female
e eeeessseeseees s enress R s R s s executives at listed
: i 2 companies:
Total full-time i 3.7%x
executives i - %3
i (1 1 -8%) (2017; Source: The Gender Equality
! Bureau of the Cabinet Office)

* As of September 30, 2018,Consolidated

F(%_reigr? Seni

nationails enlors Handicapped employment

(including LGBTs 4 Handicapped 1 O

(including 4 NCECE 16 PP rato: 385 4
citizens)

Now increasing the number of - Legal employment rate: 2.0%

senior employees - Actual employment rate: 1.97%
*1 Administrative and managerial workers include board members, managers or above, administrative civil servants. ‘(‘SOUVCE Ministry of Health, ITabour and Welfare
*2 Directors, auditors and corporate officers are excluded. 2017 Handicapped Persons’ Employment Status)

*3 Board members consist of directors, auditors and representative executive officers and corporate officers of company with nominating committee, etc.
*4 Non-consolidated (Insource only) Copyright © Insource Co., Ltd. All rights reserved. linsourcelLeaf [ Plants]lWEBinsource ID & FH LUAT EHA R ALY —RDBHEHEEZTT . 39



. Misource

<Fy> FY2017 Quarterly Sales and KPIs
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Quarterly Net Sales by business Mlsource

Overall

(YOy)
<Composition ratio>

On-site
training
(YOY)
Open

Seminars
(YOY)

Other

businesses
(YOY)

FY2016 {
(Actual)

Unit: Million yen

FY2017 (Actual)

e x s

Full Year ‘

3,585

(+23.0%)

1,055 1,018 1,220 BEWYP1 4,536

(+19.3%) (+32.3%) (+26.2%) (+28.9%) (+26.5%)
<+23.3%> <+22.4%> <+26.9%> <+27.4%>

2,372

(+14.6%)

897

(+38.0%)

315

(+61.9%)

732 543 758 14 r4 2,827

(+13.9%) (+18.8%) (+19.6%) (+28.8%) (+19.2%)

252 244 343 xy+3 1,166

(+45.9%) (+32.3%) (+26.2%) (+24.3%) (+30.0%)

70 229 117 123 542

(+3.5%) (+81.0%) (+94.6%) (+108.3%) (+71.9%)
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Quarterly KPIs by business Milsource

FY2017(Actual)
FY2016
Awah |10 20 3Q Full ear |
To@al_ number of
conducted 11,620 3,546 2,537 3,744 PEEENRYMN 13 461
On-Site (YOY) (+11.4%) (+14.3%) (+16.1%)  (+21.5%) (+11.7%) (+15.8%)
Training Tot?I nturEber of
contents
category 2,333 2,390 2,437 2,516 2,582 BWALY
(YOY) (+13.8%) — — — — (+10.7%)
(ACtuaI) 1Q ZQ 3Q Full Year |
Total number
of attendees 42,828 12,592 11,958 15,014 BN Ei:Ti BN 55,948
(YOY) (+36.2%) (+47.1%) (+17.1%) (+36.7%) (+23.3%) (+30.6%)
Total number of
organizations
bscribi
Open WEBInsource 5804 6,328 6,970 7,831 BTN 38564
Seminar (YOY) (+75.2%) (+9.0%) (+20.0%) (+34.9%) (+47.5%) (+47.5%)

Total number of

cateqory 1,828 2,014 2,124 2,205 BRIV 259
(YOY) (+71.5%) — — — — (+25.4%)
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Quarterly KPIs by business

Misource

FY2016 ’— FY2017(ActuaI)
(Actual) 2Q 3Q _ Full Year
Total number of
organizations
Other Stress Check
businesses Support Service
Total number of
organizations 43 45 53 92
subscribing to Leaf
FY2016 ’— FY2017(ActuaI) ’
(Actl 20 30 _
T_otal number of business 16 18 18 18
sites
Total number of permanent
class rooms 8(30) 8(33) 8(32) 7(32) 7(32)
Total number of venues
_ 26 - - -
open seminars were held
Total number of employees
(consolidated) 323 328 371 388
Webpages 10,220 10,534 10,847 11,070
Webpages ranked No. 1 in 205 220 202 204

Google search
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