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. Disclaimer Regarding Forward-looking Statements Misource

. This report contains estimates and forecasts pertaining to the future plans and business results of Insoruce Co., Ltd. Such statements are
based on information available at the time of the report’s production and based on potential risks and uncertainties. Actual results may
differ materially from estimates and forecasts contained herein.

. Unless otherwise noted, financial statements contained herein are presented in accordance with generally accepted accounting
principles in Japan.

. The Company assumes no obligation to update or revise any forward-looking statements to reflect events or circumstances after the
date on which the statements are made or to reflect new information, changes in our expectations or the occurrence of anticipated or
unanticipated events or circumstances.

. Information in this report regarding companies other than the Company is quoted from public and other sources. We do not guarantee
the accuracy of this information.

. This report does not constitute an invitation or solicitation of an offer to subscribe for or purchase any securities (herein referred to as
“solicitation activities”) and neither this report nor anything contained herein shall form the basis for any contract or commitment
whatsoever.

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf |l Plants [ WEBinsource IO &M BV OT (KL AV —AD B HFEIETT,



. Contents Msource

Chap. 01 1Q FY2018 Consolidated Results

Chap. 02 FY2018 Progress Report

<Appendix> About Insource

2

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |l Leaf]lPlants ]I WEBinsource 10EBRUCOTEHRARHA OV —RDBHREIEZETT,



. Misource

Chap.01 1Q FY?2018 Consolidated Results
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1Q FY2018 Consolidated Financial Highlights Misource

M Net sales:
Increased by 22.6% (+238 million yen) YOY to 1,294 million yen.

The breakdown consists of 853 million yen (+16.6%) for On-Site
Training, 313 million yen (+24.3%) for Open Seminars and 126 million
yen (+78.8%) for Other Businesses.

M Gross profit:
Increased by 22.7% (+165 million yen) YOY to 895 million yen.

Gross profit margin (69.2%) was at the same level YOY.

M Operating profit:
Increased by 28.9% (+70 million yen) YOY to 314 million yen.
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Consolidated Profit Loss Statement (D (Overview)

Misource

M Net Sales increased by 22.6% to 1,294 million yen

M Gross profit margin (69.2%) was at the same level YOY

1Q FY18

1Q FY16 1Q FY17
(Actual) (Actual)

Net sales 884 1 ,055
(YOY) (+210) (+171)
Gross profit 580 730
(YOY) (+127) (+149)
(Gross profit (65.6%) (69.2%)
margin)
Operating 147 244
profit (+14) (+96)
(YOY)
(Operating profit (16.7%) (23.1%)
margin)
Ordinary 150 245
profit (+16) (+94)
(YOY)
Net profit 99 165
(YOY) (+13) (+65)
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YOY

(+238)

895

(+165)
(69.2%)

314

(+70)
(24.3%)

314

(+69)

207

(+41)

22.6%

22.7%

(=0p)

28.9%

(+1.2p)

28.3%

25.3%

d. TinsourcellLeafTPlants |T WEBinsource

Unit: million yen

FY18
(Forecast)

5,600

(Progression rate: 23.1%)

3,900

(Progression rate: 23.0%)
(69.6%)

1,160

(Progression rate: 27.1%)

(20.7%)

1,150

(Progression rate: 27 .4%)

750

(Progression rate: 27 .7%)
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Misource

Unit: million yen

Net Sales & Gross Profit (by business)

* Qur gross profit margins by business were not audited by Ernst & Young ShinNihon LLC.
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1Q FY16 1Q FY17 1Q FY18 YOY FY18
(Actual) (Actual) (Actual) (Forecast)

Net sales 884 1,055 1,294 WYY IN 5,600

Wh0|e (YOY) (+210) (+171) (+238) (Progression rate: 23.4%)

Business _ 3.900

Gross profit 580 730 CEEN +22.7% >

(Progression rate: 23.0%)

(Gross profit margin) (65.6%) (69.2%) ((1: 379 (+=0p) (69.6%)

_ Net sales 643 732 853 +16.6% 3,300

On-Site (YOY) (+121) (+89) (#121) (Progression rate: 25.9%)
Trainin :

9 Gross profit 461 528 QBN +15.3% 2,340

(Progression rate: 26.0%)

e, (Grossprofitmargin) _....(71:8%) _..(72:1%) - (71.3%) - o) i, (70.9%)

Net sales 173 252 313 +24.3% 1 ,460

Open (YOY) (+57) (+79) (+61) (Progression rate: 24.5%)
Seminars :

Gross profit 94 164 Ll +18.9% 990

(Progression rate: 19.8%)

(Gross profit margin) (54.4%) (65.2%) (62.4%) (—2.8p) (67.8%)

Net sales 68 70 126 +78.8% . | 840

Other (YOY) (+31) (+2) (+55) (Progression rate: 15.1%)

Businesses  Gross profit 24 37 Sl +142.9% o 570

(Progression rate: 15.9%)

(Gross profit margin) (35.3%) (52.7%) (71.5%) (+18.8p) (67.9%)



Sales Composition Ratio & Operating Profit Progression [ilsource

Transition | MOn-Site Training MOpen Seminars rese;’gi;z:)‘(‘)is?t?oﬁzﬁo OI?neSrI:t(i)r? y represet]ltr;i;:rggirg::ir; ven
of net sales | M Other Businesses P ppro fit g

1Q FY18

1 ’294 (Actual)

o FY18
7 9.7% (Forecast) 2174"1 o
1,055 - 1,160 A
6. 7%
24.2%

7.7% 23.9% |- 1Q FY17

(Actual)

. FY17
19.6% | (Actual) 24640"/
' 937 e
69.4% 65.9%

72.7% 1Q FY16

(Actual)

FY16 a7
(Actual)
25.0%
592 °
1Q FY16 1Q FY17 1Q FY18
(Actual) (Actual) (Actual)
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; ; + Transition of gross profit
Consolidated Profit and Loss Statement () . greakdown of SG&A expenseﬂSUUI‘Ge
Transition Of Unit: million yen

(Actual) (Actual) Actual YOY (Forecast) _
Net Sales 884 1 ,055 1 ,294 +238 +22.6% 5,600
Gross profit 580 730 LR +165  +22.7% 3,900
et 65.6% 69.2% +0p - 69.6%
Breakdown of 10FY16  1QFY17 [ETe)= 4k FY18
SG&A (Actual) (Actual) (Actual) YOY (Forecast)
e 339 383 CVPN +58 +15.3% 2,100
Rent expenses 25 28 31 +2 4+9.0% —
Office & system
e 25 28 VIl +16 +57.2% -
Other expenses 40 45 62 +17 +38.7% —
Total SG&A
expenses 432 486 580 +94 +19.5% 2,740
(SG&A expense ratio) (48.9%) (46.1%) (44.9%) - - (48.9%)
* Total personnel expenses include wages , recruitment, training, and benefit expenses. 8
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n Consolidated Balance Sheet Milsource
B Current assets: Cash and deposits decreased due to payments of income taxes and dividend.

B Net assets: Increased due to increased profits and decreased treasury stock by
the exercise of stock acquisition rights

Unit: million yen

FY16 FY17 FY17 vs.1QFY18
(Actual) (Actual) (Actual) YOY .

Current assets 1,941 3,420 —101 —3.0%
Fixed assets 402 539 +84 +15.6%
Total assets 2,343 3,959 —16 —0.4%
Current

liabilities 808 979 —42 —4.4%
Fixed liabilities 98 89 +3 +4.2%

Net assets 1 ,436 2,889 +22 +0.8%

Total liabilities 2,343 3,959

and net assets

—16 —0.4%

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |l Leaf]lPlants ]I WEBinsource 10EBRUCOTEHRARHA OV —RDBHREIEZETT,
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On-Site Training Misource

M Skill enhancement trainings (coaching, mentoring and facilitation) are highly demanded.
B Gross profit margin dropped due to increase of outsourcing on-site training programs.

Unit: million yen

1Q FY16 1Q FY17 1QFY18 FY18
(Actual) (Actual) (Actual) YOY (Forecast)

Net sales 643 732 RN +16.6% 3,300

(Progression rate: 25.9%)

Gross profit- +15.3% 2,340
p 46 1 528 609 ? (Progression r:te: 26.0%)
(Gross profit margin) (71.8%) (72.1%) (71.3%) (—0.8p) (70.9%)

" Total number of B
trainings +52 16,100
gpnd)UCted 3 ’ 1 02 3 ’ 546 529 (Progression r:te: 25.3%)

imes

FY16 FY17 1Q FY18 FY18

(Actual) (Actual) (Actual) YOY (Forecast)
Average unit
price 204.1 210.0 209.6 —0.4 205.0
(Thousand yen)
Total number of
contents by category 2,333 2,582 2,642 +60 ( 2!82950)
(types) Progression rate: 27.95%

* Qur gross profit margins by business were not audited by Ernst & Young ShinNihon LLC.
Copyright © Insource Co., Ltd. All rights reserved. Tinsource |l Leaf]lPlants ]I WEBinsource 10EBRUCOTEHRARHA OV —RDBHREIEZETT,
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E Open Seminars fMisource

M Mental health workshops and IT workshops (Al, RPA, and OA) are highly demanded.
B The average unit price fell due to the increase in the number of “HRD SmartPack’users.
As a result, gross profit margin dropped. Unit: million yen

1Q FY16 1Q FY17 1Q FY18 FY18
(Actual) (Actual) (Actual) YOY (Forecast)

“L k) +24.3% 1,460

Net sales 173 252
(Progression rate: 214.5%)
Gross profit- 94 164 LY +18.9% 990
(Progression rate: 19.8%)
(Gross profit margin) (54.4%) (65.2%) (62.4%) (—2.8p) (67.8%)
Total number
of attendees 8,627 12,592 m +3,623 71 ’_209
(attendees) (Progression rate: 22.8 /0)_
FY16 FY17 1Q FY18 FY18
(Actual) (Actual) (Actual) YOY (Forecast)
Average unit
price 20.9 20.8 —1.4 20.5

(Thousand yen)

Total number of

organizations 5 804 8 564
subscribing to

WEBIinsource ’ ’
(oraanizations)

+701 11,000

(Progression rate: 28.8%)

* Qur gross profit margins by business were not audited by Ernst & Young Sthlhon LLC. 11
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n Training Business (On-Site Training & Open Seminars) Misource

M Key Factors of Sales Growth

- Risk-reduction trainings are in high demand due to the social megatrends

of compliance reinforcement.
Risk management/compliance/harassment prevention trainings (+56.0% YQY) account for 18.1% of 1Q sales
growth.

- Demands for mid-level employee trainings are continuously growing.

Services Mid-Level Employee Trainings (+31.3% YOY) account for 10.4% of 1Q sales growth.

-On-Site Training: Upskilling trainings, including coaching, mentoring and
facilitation, are highly demanded.

- Open Seminars: Mental health workshops and IT workshops , including
Al, RPA, and OA are highly demanded.

- Demands from the following industries are growing:
- Telecom/IT service industry (+32.1% YOY),
- Call centers/BPO/staffing agencies (+39.8% YOY)
-Demand from the service/hospitality (B-to-C) industry decreased (—19.5% YOY)

Clients

- On-Site Training: Demands are steadily growing throughout the country
(+10 to 20% YOY).

- Open Seminars: Demands are steadily growing in Tokyo area (+21.5% Yov).
In addition, demands are dramatically growing in Osaka area (+39.7%) and
Fukuoka area (+43.5%)

* From October 2018 to December 2018 * The figures above show preliminary figures on our On-Site Training and Open Seminars.
* Figures above in parentheses indicate changes from the same period of the previous fiscal year.
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Other Businesses @ Net Sales & Gross Profit fMiisource

M Net sales substantially increased by 78.8% YOY to 126 million yen
M Gross profit significantly increased by 142.9% YOY to 90 million yen with growing

demand in our highly profitable product, “Leaf”. Unit: million yen
1Q FY16 1Q FY17 1Q FY18 FY18
(Actual) (Actual) (Actual) YOY (Forecast)

Net sales 68 70 Wiy +78.8% 840
(Progression rate: 15.1%)

— <Breakdown> ]
IT service 14 20 1. 8+180.2% 400

e-Learning /

Video 23 33 VN +33.7% 290

production

Consulting 30 16 —8.8% 150

Gross profit- 24 37 T +142.9% 570

(Gross profit margin) (35.3%) (52.7%) (71.5%) (+18.8p) (67.9%)
(Progression rate: 15.9%)

N -
* Qur gross profit margins by business were not audited by Ernst & Young ShinNihon LLC. 13
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Other Businesses @ __ KPIs Msource

M By reallocating sales resources to “Leaf” itself, the number of Stress Check Support Service
subscribers (organizations) decreased.

B The number of “Leaf” paid subscribers significantly increased by 14 organizations YOY to 106.

Acquisition number 1QFY16 1QFY17 1Q FY18
in 1Q (Actual) (Actual) Actual YOY

" Total number of
organizations

implementing Stress 17 66 —25
Check Support Service

(organizations)

Total number of video

production and

consulting services 20 24 +13

__(projects)

Cumulative number FY16 FY17 End of 1Q FY18
at the end of 1Q (Actual) (Actual) (Actual) YOY

" Total number of

organizations using on-

the-web appraisal form — 26 +5
service (organizations)

Total number of

organizations subscribing 51 92 +14

to “Leaf” (organizations)

Total numbers of e-learning
(STUDIO & STUDIO

Powered by Leaf) (v 1 2,550 34,566

subscription IDs per year
_(1Ds)

“*The annual total number of e-learnin ription 1Ds w n the activi ription IDs from FY2018 op.
e annual total number of e-le g subscriptio S was bascecgjp\?right(%In%our%esgop,sﬁd.%lleights r%ser(\)/ed. rinsgurge?PLeafJrPIantsJrWEBinsourceJ(D%W&UDﬂ“(i**it‘%*i'f’zy—xd)ﬁﬁﬁgéf?'o 14




Other Businesses 3 _ Launching full-fledged assessment services Milsource
Insource’s proprietary assessment tool to measure and evaluate skills, knowledge and aptitude.

To measure skills & knowledge : Skill Survey %Eﬂﬁ
T
SAR=EON Measure the proficiency of individual’s skills online Skill Survey

=200 1dentify individual-/organizational-level issues ) Through statistical analysis

Apply the analysis to mid-career recruitment, employee training and
organizational problem solving.

STEPG [N Identify organizational issues and strengths - Identify why some people achieve positive
with data analysis results at work
- Develop evidence-based training curriculum to best *Recruit people suitable to meet the skill
suit each organization's needs requirements
- Improve all-employee's skills * Visualize individual’s issues

To measure personality traits : “Rashiku’s service, “giraffe”

Measure personality traits and behavioral characteristics online /Zﬂraffe

|dentify individual-/organizational-level characteristics— Through statistical analysis

Apply the analysis to graduate/mid-career recruitment and organizational diagnosis
- Improve management ability and develop training * Identify why some people achieve positive
curriculum based on individual characteristics results at work
* Create personnel portfolios

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf |l Plants [ WEBinsource IO &M BV OT (KL AV —AD B HFEIETT, 15



Other Businesses @ __Skill Survey [ilsource

@ Insource’s SKill Survey provides detailed analysis reports —
Skill Survey provides averages, standard deviations and correlations between F R b
categories. Skill Survey
} Skill Survey enables clients to design more effective training curriculum.

5.00 371 4.25
’ 3.42
Standard :'gg 2.80 2.82 2.64 2.58
deviations 2.00 55—
m
0.00
U@ @ ® @O ® ® @
c = 3 T = o r— 3 EERY Py
2 2 2 3 > @ = = 3 2
%g 555 %g_, 55 w_‘% @ 33 $§§ é‘é
= =< = = = = @
[ w g
Intermediate Productivit Logical — . Team Performance  Social
. Intermediate business skills 1.000
CO rre I atl 0 nS Productivity management skills 0,193 1.000
Logical thinking skills 0.125 0.151 1.000
Communication skills 0.158 0.154 0.149 1.000
Leadership skills 0.151 0.141 0127 0179 1.000
Team management skills 0.192 0.204 0215 0.206 0299 1000
Performance improvement skills  0.139 0.126 0.103 0.112 0.109 0.165 1000
Diversity knowledge 0132 0.161 0115 0157 0131 0259 0135 1.000

The table above shows that the team management skill differ substantially from the other
skills. Also, it could be said that the team management skill is highly correlated with the
productivity management, logical thinking, communication, and leadership skill.

16
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Other Businesses & Business strategy for Assessment Services Milsource

/|

<FY17 > Assessment services launched

STEP®@ Assessment
services

launched

Develop and provide up-to-date assessment services to deal with today’s business issues

M Skill Survey
Visualize skills and knowledge through statistical analysis and identify organizational

issues and strengths with data.

Personality traits test service, “giraffe”
Visualize the personalities and behavioral characteristics of each employee through

identifying them with data.

< 1H FY 18> Promote Assessment Services as effective recruitment/training tools

Joint
promotion

Skill Survey coupled with “giraffe” can streamline and improve recruitment and training

STEP@ processes
* The combination of Skill Survey and “giraffe” enables clients to decide whether to hire new

employees through evaluating individual's skills and knowledge objectively.
*The combination enables clients to develop evidence-based training curriculum to suit each organization.

B Recruitment promotion service, “cheetah”
Assists organizations to ensure smooth, fast, and efficient hiring processes by identifying

the adequate personnel for each organizational position.

statistical
analyses

Personality traits test service, “giraffe”

: : ) organizational performance
M \Web conversion service for appraisal for

Comprehensive | B Skill Survey }Provide tools to maximize
ms

<2H FY18 and beyond >
Visualize various personnel data from recruitment through promotion
To make human resource strategies, Insource will develop a system which allows various
==& personnel data such as recruitment, job evaluation, promotion to be collected and analyzed.

17
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. Misource

Chap. 02 FY2018 Progress Report

18
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Mid-Term Management Plan___ Numerical Targets

Misource

M Insource will aim at a CAGR of 20% or more between FY 2018 and FY 2020

M In FY2020, Insource will aim at an increase of net sales to 8,750 million yen and

operating profit to 1,750 million yen.

FY20
< Target>

FY17 FY18 FY19
(Actual) (Forecast) <Target>

Net sales 4,536 5,600 7,070
(YOY) (+951) (+1,064) (+1,470)
Gross profit 3,096 3,900 4,950
(YOY) (+693) (+804) (+1,050)
Operating

profit 937 1,160 1,410
(YOY) (+345) (+223) (+250)
(Gross profit margin) (20.7%) (20.7%) (19.9%)
Net profit 635 750 945
(YOY) (+223) (+115) (+195)

Copyright © Insource Co., Ltd. All rights reserved.
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8,750

(+1,680)

6,150

(+1,200)

1,750

(+340)
(20.0%)

1,180

(+235)

Unit: million yen

CAGR

FY2018 - FY2020

+24.5%

+25.7%

+23.1%

+22.9%

1DBMRUOTEHRKXSHA Y —ADBEZEEIETT,
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Mid-Term Management Plan 3 Major Strategies fsource

B \We will expand market presence and keep steady and sustainable
growth.

SIECOVAD) Appeal to more clients

1. Further increase WEBInsource subscribers

2. Promote community-based sales activities by opening more small offices
and Open Seminar classrooms in new locations

SIEIEAA] Expanding content lineup

Insource will offer contents and services essential for personnel and
administration management.

SIECOVAG) Strengthening change management

By putting the concept of OODA Loop- into practice, Insource will take
new approaches while flexibly adapting to today's ever changing and
challenging business environment ahead of the competition.

*For details on OODA Loop, see page 32
i IDEHRVATEHA ROV —ADEFEETT,
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FY2018 Topics: KPIs fisource
FY17 End of 1Q FY18 Proggséi\?gsr?;e of End of FY18
F t

(Actual) (ACtuaI%Changes) FY18(Forecast) ( orec?gh)anges)

Total number of business sites 20 20 0% 24

(+0) (+4)

390 0 475

Total number of employees 379 11.5% o8)

| 256 0 300

Total number of Full-time employees 249 1 3.7 A) (+51)

. 134 0 175

Total number of Part-time employees 130 8.9 A) (+45)

Total number of organizations 9.265 11.000

] 0 ’

subscribing to WEBInsource 8’564 28.8% (+2,436)

Total number of content types 2,642 0 2,800

for on-site training programs 2’582 27.5% (+218)

Total number of content types 2,387 — —

Total number of permanent 39 83.3% 38

classrooms (+5) (+6)

Total number of webpages 12!535 — —
bed 11,341 (+1,194)

Total number of webpages ranked 270 271 _ _
No.1lin Google search (+1)

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf |l Plants [ WEBinsource IO &M BV OT (KL AV —AD B HFEIETT,
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Misource

<Appendix> About Insource

22
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Company Profile Mlsource
-Company name Insource Co., Ltd. * Representative Takayuki Funahashi
director and president
- Date of foundation November, 2002 - Capital 800,623 million yen
*Headquarters Kandabashi Park Bldg. 5F 1-19-1 Kanda Nishiki-cho, Chiyoda-ku. Tokyo
- Affiliated companies  Mitemo Co., Ltd, Rashiku Corporation, MIRAISOUZOU & COMPANY, Inc.,
Double Work Management Co., Ltd
*Branch Offices & 22 places nationwide (as of December 31, 2018)
Business Sites
Hokkaido
: Tohoku
Kyoto Office
y Branch Branch
. — *Head Office -Head Office Annex, Tokyo
Kobe Office CN)}_Irgata - Surugadai Office - Urawa Office
ICe ;
e - Ikebukuro Office
Osaka Makuhari Office (Kanto Branch)
Branch - Shinjuku Office -Shibuya Office
Chu-Shikoku *Nihonbashi Office -Hamamatsucho Office
Branch - Shinagawa Office - Machida Office
Kyushu .
Y \ Yokohama
Branch
Branch
\ Nagoya
Branch

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf |l Plants [ WEBinsource IO &M BV OT (KL AV —AD B HFEIETT,
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Business Activities

Misource

(62.3%)

On-Site Training

* Figures in parentheses indicate percentage of FY2017sales.

Other Businesses (11.9 %)

Offer on-site trainings tailored to organizations’
needs

M Annual total number of
attendees:

434,764
(YOY: +62,320)

58 | B | Ik )|

=)

M Annual total number of
trainings conducted:

13,461

(vov: +1,841)

*From October 2017 to September 2018

INSOURCE CUSTOM MADE SEMINAR

Open Seminars (25.7 %)

Offer open seminars that each person from
various organizations can attend

B Annual total number of
attendees in FY2017:

7,238 55,948

(YOY: +1,676) (YOY: +13,120)
N\

*The numbers above include trainings and attendees via =
/N[l EAIE

M Annual total number of
trainings conducted:

M IT Services
-IT adoption in human resource and
general administration departments

- Stress check support service

Legf
©

Powered by Leaf
| Msource Al'RPA

- Al/RPA utilization support

«""4 Security
E=s Service
isource o #2u7(#-rz

- Security service

M e-Learning / Video production  mitems"..

W Consulting O e
- Establishment (operation) of

personnel appraisal
- Assessment
- CS (customer satisfaction) surveys, etc.
M Staffing & Recruitment Services
- Recruitment promotion (:;jiraffe
returners, short-time workers with jjoquste worx

- Staffing services for (potential)
regLIIar employment Management

Insource has established Double Work Management Co. , Ltd. ,
(jointly owned company with Mediaflag Co. , Ltd.) in

our online classroom system, “Enkaku Real”
*From October 2017 to September 2018 INSOURCE OPEN SEMINAR

November 2018.

Copyright © Insource Co., Ltd. All rights reserved. Tinsource |lLeaf |l Plants [ WEBinsource IO &M BV OT (KL AV —AD B HFEIETT,
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Benefits of Insource’s Services Milsource

B Mainly through trainings, we are offering various services for every worker
to find fulflllr_nent in the_lr careers. In addition, We_V\{I“ aim to offer
one-stop services essential for personnel and administration management.

F—H— AL FHE
= Az | FAS E
(On-Site Training & Open Seminars)
M Hands-on approach: Attendees can make the most use of what they have learned

Immediately and change their behaviors in a favorable way.

We can offer clients the best suitable trainings tailored to each industry, business and job function
Insource is actively offering informative and practical training programs that
meet clients’needs, challenges and business objectives.

M Insource’s training programs consist of exercises (60%) coupled with

lectures (40%).

Training Business

Other Businesses _ oo @ (B ATRPA] SHBUY it
(IT Services, Assessment, e-Learning, etc.) Otume Mz, @larare P

We can offer a wide range of training-related content services with knowledge about
human resource development.

Integrates every service line on our in-house platform, ‘Leaf”, including training scheduling,
stress checking and personnel appraisal.

Visualize worker’s performance which can apply to human resource strategies, including
(but not limited to) training, recruitment, assignment, promotion.

e-Learning | Offers edutainment contents created by education professionals

IT Services

Assessment
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Insource’s 4 Pillars to achieve high profitability Mlsource

B “Strong client base” + “Mixed approach”

Insource has a broad range of clients, including private sectors
across various industries, public sectors, hospitals, welfare
services and universities.

_|_

Robust in-house developed With our specialized division of content creations, Insource can offer
Contents a wide range of training programs while maintaining training quality.

A wide range of industries

Strong client base

- Mixed Approach

- Streamlining sales activities through web marketing and in-house
CRM (customer relationship management) platform.
- Opening more offices across the country to offer the best

suitable options tailored to each client's needs.

In-house IT systems and Al- ] ]
driven tools Insource has abundant IT/Al engineers who can develop various

Information services and improve business processes which allows flexible
decisions at high speed.

Technologies

26
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Strong Client Base Misource

Insource has a broad range of clients, including private sectors
across various industries, public sectors, hospitals, welfare
services and universities.

A wide range of industries

Strong client base

M Number of clients:

25,21 0 organizations

*Total number of clients who used
our services from June 2003
to September 2018.

(YOY: +4,204 organizations)

Utility service 1.2%
M Transportation/Warehouse 2.9%

B Finance/Banking 2.9%
Logistics / Trading 5.8%

M Educational services/
Academic institutio
[ Health/MedicaIW
M Construction
Real state
M Telecommunications
/1T services

W Others 5.2%

M Manufacturing

M Service/Hospitality

B Annual total number of
attendees:

490,712

*From October 2017 to September 2018
*QOn-site trainings plus open seminars

(YOY: +75,440)

B Annual total number of

trainings conducted: 20!699

*From October 2017 to September 2018
*On-site trainings plus open seminars

(YOY: +3,517)

M Total number of WEBIinsource subscribers

9 y 265 organizations

*As of December 31, 2018

(YOY: +701)

WEBIinsource (Insource's web service)

» With WEBInsource, clients can sign up online for Open
Seminars at discounted prices. Clients can also apply online
for our affiliated companies' training programs, books, etc.
More and more clients are implementing WEBInsource as

an employee training infrastructure. This is leading to
increase in the number of Open Seminar attendees.

Copyright © Insource Co., Ltd. All rights reserved.
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administrations
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I Approach @ ___Contents Misource

Robust in-house developed With our specialized division of content creations, Insource can offer
Contents a wide range of training programs while maintaining training quality

M Positive feedback rates from training attendees
M Positive feedback rate (trainings): 95.4% M Positive feedback rate (trainers): 94.3%

* From October 2017 to September 2018
* The rates above are calculated based on our questionnaire results.

M In-house content creation

Our specialized division develops and creates training contents so that Insource trainers can focus on
providing high quality trainings with attendees.

By separating content creation from other tasks and creating content database,
Insource is achieving high profits while maintaining training quality.
— Systematic development system and content database — ] < Number of training types>

Clients x M On-Site Training 2,642

1 (760 YOY)
Trainers Sales reps Content creators

x <__> <__> B Open Seminars 2,387
280 118 110 (+95 Yov)

. *As of December 31, 2018
Unit: persons

- Insource developed more than 200 new contents in FY2017. We will also develop over 200 new contents in FY2018.
- Insource can achieve smooth cross-functional collaborations internally and externally by saving developed contents
on the internal database. 8
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Approach @ _ Strong Sales Power Misource

- Opening more offices across the country to offer the best
suitable options tailored to each client's needs.

- Streamlining sales activities through web marketing and in-house
CRM (customer relationship management) platform.

M Total number of M Webpages: M \Webpages ranked No. 1 on

Digital keters: Goog| h:
igital marketers 8 1 2,535 e oogle searc 271 ages

M Total number of B Business sites: M Open Seminar classrooms:
Sales representatives:1 1 8

20 7 locations 37 classrooms

*As of December 31, 2018

In-house developed CRM system, "Plants 12" manage clients' information and transaction logs.

P> Streamline sales activities by making the most use of relationships with clients and transaction logs.

Combining various approaches to effectively reach wider clients

_—

Sales calls by sales representatives

Outbound activities: By combining various approaches,
Sending e-mail newsletters on a regular basis clients can imagine Insource right

Inbound activities: away when in their needs.

Enriching the quality and quantity of web contents

R
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] Approach @ __In-House Development of IT/Al Platforms Hilsource

In-house IT systems and Al-driven Insource has abundant IT/Al engineers who can develop various
tools services and improve business processes which allows flexible
Information Technologies decisions at h|gh Speed_

M Total number of M Total number of M Total number of
IT engineers: Al engineers: network security professionals:

*As of December 31, 2018

B Our in-house SEs developed an online human resource support system,“Leaf”.

P “Leaf” improves not only Insource but also client's productivity

M In line with social trends, Insource is actively developing a broad range of I1T-related
services, including Al and RPA (robotic process automation).

Leaf @ i STUD:O

Msource o #ay 71 4-€2
Powered by Leaf

Plarits Muem, [Heous AIRPA
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) Diverse Workforce Misource
B Insource’s diverse workforce creates various services.

Female employees

Total number

222 .
of employees 390 Ratio of female

. o employees in managerial
L N — (569/") .................. positions:
Total number 292 13.2%

Z (2017; Source: The Gender Equality
/I Bureau of the Cabinet Office)

(21.6%)

of managerial 1 02

positions

*As of December 31, 2018 (consolidated)

Foreign
nationals .
(including Seniors Handicapped 1 0
g (aged over 60) .
naturalized Handicapped employment rate:
citizens) 3_7% *3
Now actively recruiting more - Legal employment rate: 2.0%
seniors - Actual employment rate: 1.97%
(Source: Ministry of Health, Labour and Welfare
“ 2017 Handicapped Persons' Employment Status)

Workforce by job function: Insource consists of highly qualified, diverse specialists.

Content Sales
Ol 110 118 48

Designers 1 6 Al Engineers 5

*1 Administrative and managerial workers include board members, managers or above, administrative civil servants.
*2 Directors, auditors and corporate officers are excluded.

*3 Non-consolidated (Insource only)
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Flexibility and Adaptability Misource
We are steadily achieving our goals by flexibly changing the strategy

depending on situations and implementing “P+OODA Loop” at high
speed.

B Practicing OODA Loop PLAN

Under a definite management policy, experienced - Mid-Term
leaders will act at high speed: g Management Plan,
@DObserve = 2O0rient = @Decide = @Act o “Road to Next 2021”

Insource is incorporating the essence of
*What is OODA Loop? OODA Loop into its training programs.
OODA Loop is a simple practical framework_ ifispired by US Marine

Corps’ decision-making process. By practiging OODA Loop, you can /
deal flexibly with changing situations h speed. DO: Practice OODA Loop

Changing ’ Observe
situation 5k
Orient
A-HP rien
A‘it_ Co B
24T cD

i,?i 1 situation ];Igerve' K OO DA LOOp /
Act A—P Oriner‘ﬂ
=5 t_o ll’;%fl? |
IR 7

OODAML—-T
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